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JSL — CLIENT
COMPLIANCE &
SUPPLY CHAIN
ASSURANCE
FRAMEWORK

Joint & Several Liability
(Effective April 20206)

Under the Joint and Several
Liability regime effective April
2026, P.|.E.R operates a structured
umbrella supply chain governance
framework designed to mitigate
PAYE, NIC and Apprenticeship Levy
risk exposure to clients through
restricted PSL controls,
independent payroll verification,
ongoing compliance monitoring,
defined escalation protocols and
director-level oversight.
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1. RESTRICTED PREFERRED
SUPPLIER LIST (PSL)

\

\

P.I.LE.R works exclusively with umbrella companies holding active FCSA or

SafeRec accreditation.

Our PSL is restricted to six approved providers.

All umbrella partners are subject to formal onboarding due diligence via

SafeRec prior to inclusion on the PSL.

Full due diligence packs are available upon request.

Workers may choose from our approved PSL only. Off-PSL umbrella

providers are not permitted.

This controlled structure prevents exposure to unverified or non-compliant

providers within the supply chain.

https://pier-recruit.co.uk/payroll-partners/



https://pier-recruit.co.uk/payroll-partners/
https://pier-recruit.co.uk/payroll-partners/
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2. INDEPENDENT PAYROLL
VERIFICATION & MONITORING

/ Monthly compliance reviews are conducted via the SafeRec platform, which:
/ Reviews payroll data, payslips and CIS statements
/ Cross-references statutory deductions against RTI reporting data
/ Identifies discrepancies or anomalies
/ Escalates exceptions for investigation
/ In addition:
/ Random monthly payslip audits are conducted
/ Any discrepancies are formally reviewed and documented
/ Unresolved issues trigger escalation under our Removal Protocol
/

This independent verification layer provides ongoing oversight of PAYE

operation within our supply chain.

You can view their certificates here & example payslip audit here



https://pier-recruit.co.uk/lp/saferec-certificates-for-umbrella-companies/
https://pier-recruit.co.uk/lp/pier-payslip-audit/
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3. WORKER CHOICE &

CONTROLLED PSL ACCESS

/ P.I.LE.R does not require workers to use a single umbrella provider. Workers

are free to select from our approved Preferred Supplier List (PSL).

/ However, to maintain supply chain integrity and manage risk under the Joint
and Several Liability (JSL) regimes, only umbrella companies included on our
authorised PSL may be used. Off-PSL umbrella providers are not permitted.

/ This controlled structure provides independent oversight of the supply chain
and ensures that worker choice is preserved without financial influence.
P.l.LE.R does not mandate the use of any single umbrella provider for
financial gain, and no financial incentive is received in connection with

worker umbrella selection.

Our current approved PSL can be viewed via SafeRec at:

https://saferec.co.uk/psl/61f022c99586a700e090a%ae
https://saferec.co.uk/psl/61e694fe9586a700e09088d2



https://saferec.co.uk/psl/61f022c99586a700e090a9ae
https://saferec.co.uk/psl/61e694fe9586a700e09088d2
https://saferec.co.uk/psl/61e694fe9586a700e09088d2
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4. ACCREDITATION &

FINANCIAL RISK MONITORING

All PSL umbrellas must always maintain active FCSA or SafeRec accreditation.

Umbrellas are continuously monitored via SafeRec for:
/ Loss of accreditation
/ Regulatory alerts

/ Financial red flags

Financial health indicators form part of our ongoing risk assessment, including:
/ Companies House filings

/ Director changes

/ CCJ activity

/ Late filing patterns

This monitoring process is documented and ongoing
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b. PIER PAYE (DIRECT
PAYROLL EVIDENCE)

/ For workers engaged under PIER PAYE, the following evidence is retained

and available monthly:

/ FPS and EPS submission receipts here

/ HMRC Business Tax Dashboard confirmation here

/ This provides direct confirmation of RTl submission and PAYE
account status



https://pier-recruit.co.uk/lp/pier-fps-and-eps-receipts/
https://pier-recruit.co.uk/lp/pier-hmrc-paye-dashboard/
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0. WORKER TRANSPARENCY
CONTROLS

As part of our regulatory and supply chain transparency framework:

/ All workers receive a Key Information Document (KID) prior to engagement

/ KIDs clearly outline rate structure, statutory deductions and umbrella

margin
/ Payslip audits reconcile illustration against payroll delivery

These transparency controls reduce the risk of hidden deductions or non-

standard payment models within the supply chain

We recommend that clients ensure any agency within their

supply chain can demonstrate that:
/ KIDs are publicly accessible or available upon request,
/ KIDs are issued to workers prior to engagement, and

/ Evidence of issuance and reconciliation processes can be provided if

required.

This supports transparency, worker protection and consistent compliance

standards across the wider labour supply chain - see example here.



https://pierportal.co.uk/kid-paye-umbrella/
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/. INDEPENDENCE &
CONFLICT OF INTEREST
DECLARATION

PIER operates a fully independent Preferred Supplier List. Neither the
company nor its directors:

/ Hold any ownership interest

/ Receive commission or referral payments

/ Maintain financial stake or affiliation

/ Receive any financial benefit connected to worker umbrella selection

No financial connection exists between PIER, its directors, and any umbrella
provider on our PSL.
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8. ESCALATION & REMOVAL
PROTOCOL

Using our SafeRec Platform this regularly monitors If any umbrella provider:

Fails to maintain accreditation

Fails to provide requested compliance evidence

Triggers unresolved payroll anomalies

Is subject to HMRC or regulatory investigation

NN N N\

Demonstrates material financial distress indicators

The provider will be immediately suspended from the PSL pending
investigation. Following compliance review, the provider may be
permanently removed from the PSL where risk cannot be satisfactorily

mitigated. All escalation actions are formally documented
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9. DIRECTOR-LEVEL
OVERSIGHT

The PSL and compliance framework are reviewed quarterly at director level
to ensure:

/ Ongoing legislative alignment

/ Continued supply chain integrity

/ Risk mitigation effectiveness

Under the JSL regime, effective oversight requires senior accountability. Clients

may wish to ensure that all supply chain partners can evidence board or

director-level review of umbrella compliance and supply chain risk controls.
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10. CLIENT SUPPLY CHAIN
REVIEW RECOMMENDATION

Considering the Joint and Several Liability regime effective April 2026, we
recommend that clients apply equivalent due diligence standards across all

agencies within their labour supply chain.

Clients should seek confirmation that each agency can demonstrate:

A restricted and independently verified umbrella PSL

Ongoing payroll verification and RTI monitoring

Defined escalation and removal protocols

Accreditation and financial risk monitoring

Issuance and reconciliation of Key Information Documents

Clear conflict of interest and financial independence declarations

NN N N N N\

That the agency is not financially connected to the any of the umbrellas
that they are using to payroll workers as this increase client risk under

JSL regime.

Ensuring consistent standards across all supply chain partners supports

mitigation of PAYE risk exposure under the JSL framework
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This layered governance framework is designed to provide clients with
transparency, risk mitigation and supply chain assurance under the Joint
and Several Liability regime effective April 2026. We recommend that
you review all agencies that you have on your supply chain follow the
same guidance and can confirm the above structure is adhered to so
that it supports mitigation of supply chain risk to your business under
the JSL regime. This layered governance framework provides structured
supply chain oversight, transparency and mitigation of PAYE risk under

the Joint and Several Liability regime effective April 2026.

We recommend that clients apply equivalent due diligence standards
across their broader agency supply chain to ensure consistent risk

mitigation under the JSL framework.

E: info@pier-recruit.co.uk
T: 01446 688886

The Business Centre,
Cardiff House,

Cardiff Road,

Vale of Glamorgan

CFG3 2AW




